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OUR VISION

We strive to Educate, Enable and Empower, persons served, our staff and our 
community. 

OUR MISSION 
 
E3 Community Services believes…
- our primary service responsibilities are to support both adults and children 

in getting full value as participating citizens in the community.  E3 embraces 
the principles of inclusion, integration, individualization and community 
acceptance

- that our success depends on meeting and anticipating individual and 
community needs

- that our activities will be personalized, family centred and designed to help 
people achieve their full potential

- it is vital to respect all people, provide them with choices and to promote the 
concepts of inclusion and community education

- we must work in partnership with the larger service system to proactively 
develop efficient, quality services

- that we must advocate for and on behalf of persons served and families to 
ensure they are afforded the services, support and respect needed for 
healthy and happy living

- that staff must have a safe, respectful and fair working environment that 
promotes personal growth

- fiscal accountability and transparent procedures will be inherent business 
practices to ensure the integrity of our funding 

OUR VALUES 

E3 Community Services values the uniqueness, dignity and worthiness of each 
individual we support.  We believe that a healthy community only exists when 
the contributions, needs and aspirations of EVERY individual, no matter their 
differences, are recognized, acknowledged, utilized and appreciated.  
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President:   Mark Redmond      September 2017        Retired

Past President:    Dr. Peter Roberts     September 2011        Dentist

Vice President:  Sean Ainley      September 2011        Lawyer

Treasurer/Secretary:  Karen Willison      September 2013        Realtor

Members:           Dr. Farel Anderson  September 2018        Retired 

 Sheri Bulfon      September 2009        Parent

 Susan Kenney*      September 2017        Business

 Max Lehmann      September 2018        Finance

 Jesse Matchett      September 2016        Engineer

 Amran Nawaz      September 2019        Finance

 Mira Ortved      September 2015        Lawyer

 Mary Jane Santori    September 2015        Parent

W. Jack Sim      September 2018        Business
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For almost 60 years now, local citizens have been committed 
to providing services to meet the need for supportive living 
for people with developmental disabilities in our South 
Georgian Bay Community.  Our intent has always been to 
foster better lives and opportunities for others needing some
type of assistance.  Your Board of Directors is dedicated to 
providing the framework for our talented staff in their daily 
efforts to enhance the lives of our persons-served and their 
families.  While the operational environment has significantly 
changed over this period of time, we remain committed to our roots and appreciate 
the support of the community to assist the organization in achieving our goals.

A key responsibility of the Board is to provide oversight to ensure the capacity of the 
organization to carry out its mission and programs.  Our governance team brings 
many skills to the table from a wide community experience perspective.  At the same 
time we must acknowledge being blessed to have a management team that inspires 
all of us in the organization to focus on our mission:    We strive to Educate, Enable 
and Empower our persons served, our staff and our community.

This is the final year of our three-year Strategic Plan implementation program.  We 
are making adjustments by updating our policies and strategies in order to address 
the changes from both within and outside of the organization.

Like so many service organizations at this time, we have had to implement changes 
to accommodate the challenges created by the COVID-19 Pandemic.  The need to 
meet the escalating requirements of senior levels of Government has resulted in 
massive changes to our operations.  We appreciate the financial support that has 
assisted us in working through the challenges, and the dedication of all of our staff to 
ensure the safety and growth of the wonderful people we serve.  While we lost our 
major fund-raising opportunity - our Golf Tournament - we found new support 
coming from various sectors and individuals in the community.  Donations of gift 
cards, PPE, pizzas, groceries, artistic supplies, cultivation equipment, and more, from 
groups, individuals and local businesses, express beyond words the caring nature of 
our generous community.

No one could have predicted the immediacy of the planning, education, learning, 
improvisation and adjustments that presented themselves when COVID-19 came to 
Ontario.  Our CEO and her staff immediately outlined plans to keep the virus out of 
our homes and programs.  The speed of the transition is a tribute to our staff at all
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levels, and something for which the Board, indeed our community, is immensely 
grateful.  As new challenges arise, we look for continued strong leadership at all 
levels to ensure that we stay on course moving ahead into the future. 

Finally, thank you to our members and volunteers who are an integral part of our 
agency in so many ways.  It takes a whole village to support and nurture a person, 
and we thank you for being a significant part of our village here at E3 Community 
Services Inc.
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. The Annual General Meeting is usually a time to celebrate 
the previous year’s successes and reconnect with 
colleagues, members, families and supporters of our 
mission. 2020 has propelled us into an uncertain world, 
with the COVID-19 Pandemic spreading across the world. 
Close to home, families have been deeply affected with 
social isolation, loss of income, illness and even death. 
In a time of liminality, fear and hope coexist. It can also 
lead to innovation and changes to personalize services 
and rethink how we can reach families differently.

For this reason, this year’s Annual Report will look very different than those of 
previous years. I am briefly going to summarize some of our highlights and 
challenges from the past year. Up until early February 2020, our year was unfolding 
much like we anticipated and not dissimilar to other recent years. Our social media 
activity increased to showcase the good work in all our services. However, it 
became clear that services had to be delivered differently with the guidelines put 
forth for the safety of the individuals we support and our valued employees as the 
pandemic continued to spread.

In March, a committee was formed to address the guidelines that rapidly evolved 
over the following months. Services were quickly transitioned so that families, 
individuals and staff were kept safe in a time when we did not know the extent of 
the harm possible and the extent of the infection transmission.

Child and Family EarlyON Services were adapted to online classes, virtual circle 
time and various activities kept families connected and supported and removed 
barriers such as child care issues and transportation. These enhanced services 
expanded our reach beyond our borders. This new method of delivery will continue 
as we return to more traditional face to face “Stay, Play, Learn” sessions. Tots’n’ 
Tykes closed for a period of time and reopened with a fresh, curated look and 
technology to facilitate communication with parents. Several measures are now in 
place to keep everyone safe.

In adult services, some employees were redeployed to support the homes and 
creating new at-home activities, instead of the traditional Resource Centre or 
community outings. Creative activities existed in the homes and the individuals 
enjoyed their time together. A virtual Resource Centre was set up, taking advantage 
of many free offerings for museum visits, online concerts, with the addition of 
bingo, karaoke and others so that friends could remain connected. Some individuals 
continued to work while others enjoyed the virtual programs presented.



We engaged in much needed repair work to our multi-purpose building at 250 Peel, 
with a goal of continuing to partner with other children’s services, community 
partners such as the Out of the Cold program, while refocusing on new and exciting 
services. The Respite space is also being redeveloped to welcome children and adults 
who we were not able to support before.

Throughout this entire timeframe, our employees called the families and individuals 
living on their own on a regular basis to check in and make sure they were doing okay, 
had groceries and sufficient medications and rose to each challenge, like the caring 
professionals they are. The Board of Directors met through various virtual platforms 
to keep updated upon changes to our service delivery, challenges, health and safety 
concerns and offered support and encouragement during a very trying time.

Our ReUse Centre was closed for a period of time and then reinvented to meet the 
health measures for safety. Oasis by the Bay welcomed partners in the early stages of 
the pandemic to ensure that their guests could be safe and meet social distancing 
requirements. The motel has now reopened in limited capacity to ensure that 
physical distancing and enhanced cleaning methods are performed.

Today is a new day and although our service delivery looks very different than it did 
at the end of last year, we continue to plan, adapt and expand in order to provide these 
essential services to our community.
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Resiliency During a Pandemic – Erin’s Story

Erin, you had just moved from an E3 home, into Supported  
Living. You found your independence. You had a very full  
schedule, working two jobs, volunteering three times each  
week as well as participating in many sports and activities.  
March 2020, everything stopped. What did you struggle  
with most during this change?

“I struggled because I had a whole different routine of things to do. I found it 
challenging because I was not working for E3 anymore. I missed volunteering at Bay 
Haven and I missed seeing my friends.”

How did E3 support you with this sudden, drastic change in your life?

“E3 supported me through this change with my condo and the staff did more check-
ins so I would stay safe and would do well. I have appreciated the virtual resources 
that E3 sends me to stay social with others.”

Erin, you were quite determined! You handled these major changes with grace and 
found yourself a new job and built a schedule. How are you finding things now?

“I don’t mind my schedule right now. I have more independence to do things I love.”

You found a new job, at Cobs Bread Bakery in Collingwood. What do you like most 
about this new employment opportunity?

“I like my co-workers and my boss, she is really nice. I enjoy interacting with the 
many customers at Cobs.”

What are your current plans?

“I plan to continue to do what I can to stay safe in the community, while seeing 
friends, working and staying active.”

As mentioned, you were very involved in sports. You participated in SOO Baseball 
and you are a member of the Ski and Swim Teams. You had a successful year last 
year, making it to Sault Ste. Marie with the Ski Team for Provincials. You also 
qualified to compete at the Provincial level with the Swim Team; however, 
COVID-19 put that meet on hold, as well as your 20/21 Swim season. Will you be 
skiing this year Erin?

“As of right now, we are aware that the dry-land training is not happening. This 
would have already been underway. I am not sure about being able to hit the slopes 
this ski season with my team but will get out and do some skiing with family if the hills 
are able to open. My goal is to return to these activities and be part of my sports 
teams once this virus goes away.”
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Michael’s Story

“I turned 26 on this 
day and I got a very 
special birthday 
surprise.  I got to 
enjoy a driveway visit 
with my mom and dad 
and got lots of special 
surprises.  Even got a 
drive-by parade with 
all my friends and 
family and a special 
treat with motorbikes 
in the parade.           

Micheal has learned how to use the microwave so he can 
be independent in heating up his snack or his meals. He has 
also learned how to make his own waffles with very little 
staff  assistance,  measuring,  mixing and using the  waffle 
maker. Micheal also has enjoyed baking and making meals 
for himself and his housemates to enjoy, which has led to 
the odd flour fight, which has been fun.

Micheal has also been working hard on his organizational 
skills by organizing all his Scooby Doo movies. Micheal 
has also learned many new ways to communicate with his 
family and friends,  by face-timing,  emailing and texting 
with his iPad. He has also enjoyed receiving many pictures 
and videos.

Gardening was a new adventure for Micheal this year. He 
really  enjoyed  digging  in  the  dirt,  planting,  watering, 
getting to watch the vegetables grow and enjoy them on the 
dinner table.

During the summer when it was warmer, Micheal enjoyed 
playing basketball and hockey and bike rides or walks with 
housemates and staff and even water fights with many 
laughs. As fall came Micheal helped out by raking the 
leaves around the residence.

It has been a pleasure watching Michael’s skills and 
confidence develop.   

Micheal and staff sat down and talked about this past year and through a series of 
questions asked by staff, Micheal spoke a bit about some of the things he has learned 
and enjoyed doing this year.

How do you feel about your accomplishments?

“I feel proud of myself to have achieved these different things in my life. E3 staff have 
helped me through the Pandemic, Doug Ford did what was needed to keep me safe. 
My family members have helped me a lot with reminders every day for safety and I’d 
like to thank my family for their social distanced visits.” 
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In September of 2019, Manager Deb Sauvé had the  
pleasure of travelling to Thunder Bay for the  
Community Living Ontario Conference. At that time,  
there was a big focus on technology in supports of 
individuals.  She was so excited to come back and  
look at the different ways that E3 could utilize some  
of that technology. Who knew that 6 months later, we  
would not only be using technology, but that it would  
be used as the primary support of those individuals in  
our Supported Living Program. 

With the advent of COVID-19, it was imperative to  
reduce the traffic flow to the homes of the individuals to keep them and E3 staff 
safe. A new process was developed in supports. For some, this meant daily phone 
calls to check in to run through some questions. When staff are calling they are now 
asking: how are you feeling? No cough? No fever? When you go out, are you 
keeping your social distance? Do you know what that means? Are you washing your 
hands frequently? This list of questions allows staff to assess the health status of 
those they are not physically seeing and act when they have suspicions of possible 
illness. 

Some of the folks in SIL have purchased iPads and laptops, utilizing their Passport 
funds. This has allowed virtual visits, to cook, bake, assist with cleaning - all from a 
safe location.  Many of the individuals did not have the technology to use in this 
manner prior to COVID-19. One gentleman purchased a laptop and was taught to 
use it to video-chat with his support staff, family and friends. He said he was 
independent before, but that it was nice to be able to see his support staff, rather than 
just hear her for a change. 

More often than not, as support staff, we tend to over-support because we are 
concerned for the individuals. With this change, we have seen people utilize skills 
that they wouldn’t have used in the past. Just today, staff located one of the 
individuals at the laundry. It was his laundry day, and typically he has been 
supported to get there, talked through how to do it, then assisted home. By the time 
the staff located him, he was folding the laundry he’d done on his own. 

Sometimes out of crisis, good things happen…

page 11
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Resource Centre - Virtual Calendar
Within weeks of the Resource Centre being 
closed due to COVID-19, Resource Centre staff  
started a virtual activity schedule.  Crafts, links to  
museums and tours, and a weekly movie afternoon, to  
name a few of the online activities. 

This schedule has expanded as we have learned to use 
technology.  Virtual activities, using Zoom, Teams, or Blue Jeans 
have been used to connect individuals with each other and with 
staff.  Live Yoga sessions with a friend of E3, scheduled solely 
for us has been amazing. A former staff member hosts a virtual 
chat every Monday night, entitled, “Live From the Loft.”  Some 
also participated in a virtual cooking class through Elephant 
Thoughts. Staff have run Bingo games and times to chat and 
listen to music.  We recently had the group at Stanley Street host 
a virtual Haunted House tour.

This schedule is sent weekly, not only to all our homes and 
individuals we support in the community, but it is posted on our 
social media sites and sent to all persons living at home and to 
other organizations.  This has become an important service of the 
Resource Centre and will remain part of the support we provide.
 

Our adventures start in the most peculiar ways. A sighting of a red 
and white striped umbrella and Finding Waldo emerges.  British  
Day on the calendar leads to High Tea. We start with a simple 
idea and it emerges into a Beach Day in the middle of the living  
room because the ladies got new bathing suits. A song on the  
radio makes us start to think hey it is Cinco De Mayo soon  
let’s have a party!  We talk as a team and the adventures begin.  
 
One staff might come up with the idea but it takes the team to  
make it happen. Our plans this summer included Spa Days for the  
ladies, with an outdoor rain system, pools to soak in, a hair salon,  
and foot soaks/massages. Hide ’n’ Seek is a favourite and great  
exercise for us all. We try to do a special themed meal monthly -  
just because. The individuals get a kick out of activities and  
the days leading up to them. The staff get a kick out of it because  
it takes our mind off of the crazy that is going on in the world. It is a lot of work but the 
smiles and looks we get from the residents of Stanley are worth every minute.

Stanley Street Adventures
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E3’s Grocery Team

The E3 Grocery Team has been an 
integral part in keeping staff and 
individuals safe in the past 8 months.  
Every week this tireless team shops 
and puts together grocery orders for 
our 14 homes.  They also shop weekly, 
for the personal needs of each 
individual, from health and beauty 
needs, to their favourite chocolate bar or pack of gum. To cut down on the amount of 
time they were spending in grocery stores, they use some wholesale food companies.  
They have fine-tuned this system several times, and it is ever-changing in order to keep 
our homes and individuals safe and supplied with all of their daily needs.

After months of not being able to support individuals who live at home, we are now 
offering 1-1 Community Support through the Resource Centre.  Everyone has been 
very excited to get out and do something different. We are so lucky to live in an area 
where getting outside and enjoying what nature has to offer is easy and accessible.  

In keeping with the idea of safely supporting individuals through the COVID-19 
Pandemic, staff have looked for experiences that are fun and engaging.  From hiking to 
farm visits, to going to the Elmvale Zoo in the off season, we are continuing the 
successful transition to a more individualized model of Community Support. 

Resource Centre
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Although we have been greatly  
challenged throughout this  
pandemic, EarlyON Child and 
Family Centres in Alliston and  
Collingwood remain steadfast  
in delivering supports and  
resources virtually and in person,  
to children and families in our  
area and abroad.   We have  
welcomed this new virtual  
platform for program delivery  
and have increased our presence  
on our social media platforms,  
overwhelmingly.  

With these virtual platforms, we have broken down barriers for families trying to 
access our programs and supports.  Many families are able to connect virtually after 
children are asleep, and do not require the need for childcare or transportation. 
These opportunities allow for families to connect with our Early Years professionals 
in the comfort of their homes and get resources on a wide range of parenting topics 
such as discipline, toilet learning, Positive Parenting, Music and Movement and 
Baby and Me programs.  

To date, we have supported over 365 families virtually and continue to meet the 
needs of our community with our online and in-person programs. 

EarlyON Centres
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Oasis by the Bay was full to capacity during the first few weeks of the pandemic with 
the closure of our local shelters. With guests from My Friends House, Out of the Cold, 
and 211’s Motel Voucher Program, it was a great learning experience, interacting with 
the staff and guests of local service organizations.  Later, when we were open to the 
general public again, we had a guest stay in an accessible suite who was thrilled to 
access the shower, something that he had not been able to do for over 10 years.

The motel has allowed E3 to have a safe space for staff and individuals, should the 
need for self-isolation arise -  a valuable option for E3 and for the greater community.  

Oasis by the Bay Vacation Suites

ReUse Centre

The ReUse Centre underwent a facelift before reopening on July 2nd!  The staff tackled 
the painting, patching, organizing and cleaning of the whole facility.  There are new 
protocols for social distancing and sanitizing, our pick-up /delivery service and Silent 
Auction have been suspended but our website offers an on-line store.  What hasn’t 
changed is the support of community members who shop and donate regularly.

This retail setting provides a training ground for individuals supported by E3, 
affordable furniture and accessories to the public and an effective waste management 
alternative. A new location is being investigated, to better serve the broader community.  

In the fall of 2019, our community partner Community Connections was leading the 
charge to develop an overnight shelter for the winter season.  The location needed to 
ensure the privacy, safety and comfort of guests.  E3’s Resource Centre fit the needs 
as much as possible with kitchen and showering facilities.  A close partnership was 
formed leading to the use of the building 24/7 over 
the season and serving a marginalized population 
with dignity and respect.  Strict privacy during their 
stay was respected.  The partnership further solidified
our support to the community in new ways aligned 
with our Vision and Mission.  

Highlights of the Semi-Annual Shelter Operations 
Report based on the first 61 nights:  325 guests, 296 
evening meals and; 322 breakfast food cards were 
distributed.   Ages ranged from 20 to 78. At least one 
guest benefitted greatly from the accessibility of the 
facility. 

Collingwood Mayor Brian Saunderson,  
Community Connections E.D. Pam 
Hillier, Lt-Governor Elizabeth 
Dowdeswell, E3 CEO Christine Vallis-
Page, Town of Collingwood Council 
member Kathy Jeffery & Lora 
D’Ambrosio, County of Simcoe

Resource Centre



page 16

Human Resource Services (HRS) had a busy year, hosting events and becoming more 
active with Wellness initiatives in addition to regular ongoing activities.  The HRS 
Newsletter was introduced and HRS was an active participant in Town Hall meetings. 

…continued
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The end of the fiscal year changed everything for all of us and has proven to be 
challenging in many ways, with HRS having to adapt and respond to these challenges 
in order to keep our staff, the people we support and the greater public safe.  

In an effort to help our staff cope during his particularly stressful period, HRS has 
provided continued resources and support through our EAP - LifeWorks and outside 
health and wellness providers.  We have encouraged staff to use these resources and to 
reach out to HRS in confidence to help navigate the need for help with mental health, 
childcare, government funded protected leaves of absence and other factors affecting 
so many Canadians during this unprecedented time in history.  Our focus has been on 
maintaining a positive attitude and taking care of oneself and one’s family, through 
fitness, nutrition and taking down time to relax.  
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The emphasis throughout the year was to increase the number of full-time job 
opportunities, thus making benefits available to more employees.  The declaration of 
the Pandemic in March caused E3 to move this initiative to warp speed as both part-
time and casual staff were offered full-time positions, in an effort to eliminate the need 
to use staffing agencies and provide a greater level of safety for both the employees 
and people they support.

Working with and supporting the Senior Team, HRS continued to be on the forefront 
of change as the Pandemic progressed, as multiple policy and procedure changes were 
necessary.  

Now that Phase three has been announced, HRS has taken on the challenge of filling 
many of our vacant positions by revamping our entire recruitment and selection 
process so that it is done entirely on a virtual platform.  This starts with interviews 
conducted by hiring managers using Zoom or BlueJeans. Meet and greet virtual 
meetings using Teams and training and on-boarding being done online and virtually.   
We look forward to meeting the challenges that COVID-19 throws our way and are 
finding success with our new virtual world.  
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Formal training came to a halt upon 
declaration of the Pandemic, for the safety 
of our staff and all the adults, children and 
their families that we support.  Even with 
that, 150 employees participated in 31 
different courses offered. 

Program Area # Registered

Administration 13

Adult Services 667

Children’s Services 31

Social Enterprise 4

Grand Total 715

Employee Training

Recruitment and Retention
Adult Services remain the prime focus from a recruitment and retention perspective, as 
we prepare for a future in which many of our dedicated employees can be expected to 
retire.  In addition, the year saw a renewed emphasis on the coaching and supporting of 
staff with the recognition that how the teams interact with each other and those they 
support is crucial to having an engaged and happy workforce. 

March 31, 2020 Active Employees Committed to the Organization

Average Length of Service 12.5 Years

Maximum Length of Service 43.6 Years

Staff with 20 or more Years of Service 44

Staff with less than 5 years of Service 66

…continued
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Participation by Course # of 
Staff Participation by Course # of 

Staff

Autism Spectrum Disorder 35 Mental Health First Aid 26

Back Care Lifting 20 National Food Safety Trg. 9

Basic NCI 17 NCI - Recertification 120

Compassion Fatigue 6 Positive Approach to Care 28

Controlled Acts 154 Sensory Processing/Chronic Stress 5

COVID-19 Precautions 6 Sepsis 6

CPR & AED 3 Servability 20

Emergency First Aid 43 Slips, Trips & Falls 5

Facilitation 9 Snozelen Room Training 3

FASD 17 Standard First Aid 10

FASD Part 2 5 Van Orientation 10

Fire Safety 20 When Grief Happens at Work 15

General Orientation 17 WHMIS 3

Home Infection Control 20 Worker H&S Awareness 20

Management Essentials 1 Workplace Harassment 10

Medication Administration 52 Grand Total 715

Human Resources has had to look at fresh ways to bring new staff into our 
organization and continue training with our current compliment of employees.  We 
have learned to use Teams, BlueJeans and become much savvier with our electronic 
devices.  Our Ministries and certification organizations have provided E3 with 
guidance, lenience and new protocols.  Our staff and management have learned to 
adapt in this work world where changes happen quickly.  While we have all had to 
learn many new skills, one thing we have learned is that we can’t do this without 
each other.  We have come a long way and need to take a moment to recognize all 
the learning we have done in this stressful time. 
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…continued

6 Month Overview of Facebook likes/followers (Jan1 - Oct 14):

6 Month Overview of Facebook reach (Jan 1 - Oct 14):  
Comparison to other relevant Facebook pages.  Notice our engagement is currently the 
highest at 1.2K
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6 Month Overview of Instagram reach (Jan1 - Oct 14):
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Other Initiatives:
• standing monthly interview slot on “Talk of the Town with John and Melanie” on 

95.1 The Peak FM, on the first Tuesday of every month, where we share updates 
(separate from purchased advertisements);

• featured in CollingwoodToday.ca multiple times (featured for both Adult Services 
and Children’s Services);

• Georgian Life Media Inc., included us in their “Hometown Heroes”  campaign, 
which was shared on social media and in their print magazine;  and

• NEW website created for the ReUse Centre www.reusecollingwood,com including 
a Products page for curb-side pickup and our hours and donation information.

http://CollingwoodToday.ca
http://CollingwoodToday.ca
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The Estate of Hugh T. Van Patter       Janet Cook
Barbara Dufton       U-Pick Parties
Catherine Brown       Mary and James Harding
Jennifer May       Narcotics Anonymous
12 and 12 Group Collingwood       Christopher Matthews
Greg Finale       Tom and Marilyn Chisholm
Sarah Richardson/Neil Ritchie       Mark Redmond
Kathy Dorbeck       Jane Cook
Jane Walker                       Don and Nancy Godfrey
Declar Wolf                       MedProDirect
RBC Foundation        Toronto Foundation - Anonymous
Marlene Ellen Bristol Daniel and Heather Gravel
Deborah Kelley Giardono (EarlyON Angus)

Donations

Donations Directed to EarlyON Alliston
Kelsey Gould Maricris De Guerto
Heike Adams St. John’s Church Women
Hydro One Alliston

33rd Annual Golf Tournament - May 27, 2020 - The Georgian Bay Club 

The 2020 tournament was cancelled due to the COVID-19 Pandemic.  Players and sponsors 
were notified and those who had already paid, were given the option of a full refund or to 
donate their payments to E3.  The response was wonderful, with the majority of supporters 
donating all or part of their payments.  

Sign Sponsors
Ace Transportation Group
Besse, Merrifield, Cowan LLP
Canadian Mist Distillers Ltd.
Mary Jane Santori
Wine Works

Auction Donors
Aragon Restaurants 
Azzurra
Blue Mountain Golf Club
Craigleith Ski Club
Dags & Willow
Georgian Bowl
Georgian Peaks Ski Club

Lori Perry
Mad River Golf Club
Pita Pit
Scenic Caves Nature Adventures
Shawna Wagner
The Paint Bar
Wine Works

And a special thank you to 
Mary Jane Santori &
Dr. Farel Anderson for 
donating new Open and Mixed 
Trophies!
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Remembering Lori Anne MacKay
MECP London        Marian Reid Willis & Barbara Camplin
Jeff Markle        Louise Long Rae & Lorna Hockley
Janis Almond              Helene Pierard Marlene Smith & Family

Remembering Bill Chisholm
Don & Nancy Godfrey

Remembering Joan Aikins   
The George & Sylvia Aikins Family Foundation 
The Elliot Family: Paul, Barbara, Chris & Patti
Anne Marie Aikins’ Metrolinx Family           Jean Migchelsen
David & Sandra Hannaford Boston Scientific Ltd.
Matthew McMullan Trudy & Mike Dunn
Cheryl Robinson Shirley Phelan
Patricia Murphy Allison Anthony

Remembering Elizabeth Jane Russell 
 Anonymous

Remembering Muriel and Julie Farrar
 Kathy & Mike Hudson and Family Mr & Mrs. D. Brown

            Mr. & Mrs. T. Pattison         Mary Jane Santori      Mr. & Mrs. E. Farrar

Remembering Dennis Nugent
      Linda Lake Dora & Rick Robinson Patrick Talwin

Remembering Ethel Wojciechowski
Constance Thomas Anonymous

Sadly missed along life’s way, 
Quietly remembered every day…



2019/2020 2018-2019

Revenue 2019/2020 2018/2019

MCCSS 9.91 65% 10.25 68%

Contributions from supported people 1.12 7% 1.13 7%

Recovery of allocated costs 1.06 7% 1.21 8%

County of Simcoe 0.93 6% 0.94 6%

Social Enterprise/Other Charitable 
Revenues

2.11 14% 1.65 11%

15.14 15.18

Expenditures

Residential 7.96 54% 7.76 53%

Adult Developmental 2.13 15% 2.42 16%

Administration 1.12 8% 1.23 8%

Children’s Services 1.41 10% 0.80 5%

Countywide Developmental Supports 0.06 0% 0.81 5%

Employment Services 0.62 4% 0.65 4%

Social Enterprise/Infrastructure 
Management

1.07 7% 1.09 7%

Amortization 0.34 2% 0.20 1%

14.71 14.95

Excess of Revenue over Expenses 0.43 0.23

Total Assets 11.31 M         
Total Liabilities   1.99 M

Total Revenues 15.14 M         
Total Expenses 14.71 M         
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   …continued

SUBJECT
Minutes of the Annual General Meeting of the Members of E3 Community Services, 
100 Pretty River Parkway N., Collingwood, ON September 25, 2019

CALL TO ORDER
The Annual General Meeting was called to order at 6:00 p.m. by Mark Redmond, 
President.  A quorum of members was in attendance.

NOTICE OF MEETING
Mr. Redmond confirmed that the Notice of Meeting had been mailed to all members, 
60 days in advance of the Annual General Meeting. 

MINUTES OF MEMBERSHIP MEETING
Moved by Dr. Anderson.  Seconded by Larry Hogarth.
Moved that Minutes of the Annual General Meeting of the members held 9/26/18
be accepted as printed, as no errors or omissions were noted.  Carried.

PRESIDENT’S REPORT 
Mark Redmond noted it has been a successful year, thanks to the hard work and 
perseverance of E3’s skilled employees.  He acknowledged the work done by the 
CEO, engaging staff, community and county,  He looks forward to the challenges  
of the coming year.

FINANCIAL STATEMENTS AND AUDITOR’S REPORT FOR THE YEAR 
ENDED MARCH 31, 2019
Sean Ainley introduced and welcomed Jay Anstey of Baker Tilly SGB LLP.  

Jay noted that his firm has been the Auditor for E3 for the past 15 years, working 
with management and Board.  He thanked staff for their open and frank discussions 
as open dialogue makes the auditors job easier.  On behalf of the audit team, Jay 
thanked Gail Hannon, Donna Potter and Margo Newell for their assistance.  

It was a clean audit and a quiet audit year, with no significant capital projects. The 
focus was on operations.  The implementation of the new payroll system was audited 
last year, but they had more information this year to conduct a better analysis, on cost 
savings, employee satisfaction, etc.   There are no issues to report. There are some 
changes from Provincial and County funding structures with discontinued programs 
and changes to the EarlyON and Passport structures.  Jay thanked Board and 
management for their ongoing support.
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Sean Ainley then asked for a motion to accept the Financial Statements.

Moved by Karen Willison.  Seconded by Max Lehmann.   
Moved that the Financial Statements and the Auditor’s Report for the year ended March 
31, 2019, be accepted as presented.   Carried.

Moved by W. Jack Sim.  Seconded by Dr. Peter Roberts. 
Moved that Baker Tilly SGB LLP remain as the Auditor for E3 Community Services for 
the 2019/2020 fiscal year.  Carried. 

APPROVAL OF ACTIONS OF THE BOARD OF DIRECTORS
Moved by Dr. Anderson.   Seconded by Sheri Bulfon.                   
Moved that all acts, contracts, By-laws, proceedings, elections, appointments and 
payments, whether enacted or not, made, done and taken by the directors and officers 
of the association since the last annual meeting of the members on 9/26/18, be, and the 
same are hereby approved, ratified and confirmed.   Carried.

PARTING BOARD MEMBERS
Karen Willison thanked parting Board member Matthew Wells.  Matthew served  
for 19 years as President and Treasurer.  He has contributed greatly to fundraising 
through his work on numerous golf tournaments and his many donations of framed 
photographs.  Matthew was thanked for his years of outstanding service. 

NOMINATIONS REPORT
Sean Ainley outlined By-laws which govern the Election of Officers and Terms of 
Office, stating terms are for 2 years each, with a maximum 12 year consecutive term. 

He noted the following members as entering the second of a two-year term:
Dr. Farel Anderson Max Lehmann W. Jack Sim 

He outlined the following persons as being eligible for re-election:
Mark Redmond Dr. Peter Roberts Sean Ainley
Susan Kenney Sheri Bulfon Mary Jane Santori 
Karen Willison Jesse Matchett Mira Ortved 

Mr. Ainley then presented a new nominee to the Board to enable a complement of 
members:    Amran Nawaz

Moved by Sean Ainley.  Seconded by W. Jack Sim.
Moved that the nominations be closed and that the candidates presented by the 
Nominations Committee, be declared as elected to the Board of Directors.  Carried. 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CEO REPORT
Christine Vallis-Page, CEO, thanked all for attending.  The past year, progress has 
been made on implementing the Strategic Plan, programs have evolved, more 
people supported are becoming self-advocates and E3’s media presence is as never 
before.  Persons served are telling their stories, and want to be heard.  Children’s 
programs are providing valued services, supporting families throughout the 
community.  Social Enterprises are running well under Rachel Leferink’s 
leadership.  Fundraising was greatly enhanced thanks to the work of Mary Jane 
Santori, Lisa Roche, Lindsay Morrison and persons served.  

Christine then introduced Tony Taylor, who told of his journey to independence.  

GUEST SPEAKER 
Tony spoke of the help and support from E3 programs.  He learned so much over 
the years from his staff and is now completely independent.  He has his own 
apartment and has been at the same job, which he found himself, for 5 years.  He 
has been given increasing responsibility and helps wherever he is needed. He tries 
to help other adults with disabilities and is caring for his 92 year old mother.

He mentioned the names of staff who have made a difference in his life:  Allison 
Reason, Eliza Rendall, Lisa Roche,  Dianne Nobes, Denise Major and at the very 
beginning, Steve Conners and Maggie Minduik.

Tony is stepping down from SIL, so other people have a chance to receive service 
from E3.  He will miss the staff but will be back for visits. 

Mark thanked Tony and admired his perseverance.  He is a shining example of  
what we strive to accomplish as an agency.  He extended his best wishes to Tony 
for continued success. 

OTHER BUSINESS

Mark Redmond invited Board members to meet in the OASIS Room for a brief 
meeting.  Guests were welcomed to gather for refreshments. 

ADJOURNMENT

Moved by Mary Jane Santori at 6:30 p.m.

Moved that the Annual General Meeting be adjourned.  Carried. 
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E3 Community Services…

…is dedicated to serving, supporting, educating, protecting and 
advocating for persons with developmental challenges of all ages and 
physical abilities, in order that they may grow, play, live and work in 
their community. 

The narrative part of the Annual Report reflects activities, developments 
and projects undertaken in the current calendar year so members have 
more current information.  

The Audited Financial Statements are under separate cover and reflect 
the 2019-2020 fiscal year ended March 31, 2020. 

*  The Inukshuk is a symbol of communication - a universal means of 
speaking about our concerns for one another, and our dependence on one 
another.


